AI Prompt Chain Builder
Break a complex task into a sequence of simpler prompts, each building on the last — instead of one giant prompt trying to do everything at once and producing mediocre results.
How It Works
Describe the complex task and where a single prompt tends to fall short. The builder breaks it into a chain of 3-5 sequential prompts, each with a clear single job, showing exactly what output from step N feeds into step N+1.
What to Provide
	Input
	What to enter

	Complex task
	The end goal that’s too much for one prompt

	Current pain point
	Where a single-prompt attempt breaks down

	Tools
	Chat interface, API, or automation platform


Prompt Chain
Replace [[tokens]] with your details. This is the finished deliverable.
Step 1 — [[Gather/Extract]]
Prompt: “[[Extract the key facts from this input: {{input}}. Output as a bulleted list.]]”
Output feeds into: Step 2
Step 2 — [[Structure/Analyze]]
Prompt: “[[Given this list of facts: {{step1_output}}, group them into these categories: {{categories}}.]]”
Output feeds into: Step 3
Step 3 — [[Draft]]
Prompt: “[[Using this structured information: {{step2_output}}, write {{deliverable}} in {{tone}} following this format: {{format}}.]]”
Output feeds into: Step 4
Step 4 — [[Review/Refine]]
Prompt: “[[Review this draft: {{step3_output}} against these criteria: {{criteria}}. List any gaps, then produce a final revised version.]]”
Output: Final deliverable
Why Chain Instead of One Prompt
Each step has one job, so the model doesn’t have to juggle extraction, structuring, writing, and quality-checking simultaneously — where single mega-prompts usually drop one of those balls silently.
Worked Examples
Example 1 — Turning Raw Interview Transcripts into a Case Study
Chain: Extract key quotes → Identify the narrative arc (problem/solution/result) → Draft the case study → Fact-check against the original transcript.
Example 2 — Competitive Research Report
Chain: Extract each competitor’s key features from raw research → Structure into a comparison table → Write the analysis/recommendation → Review for unsupported claims.
Common Mistakes to Avoid
· Chaining when one good prompt would do — adds complexity without added quality for simple tasks
· No clear single job per step — steps that overlap in responsibility reintroduce the mega-prompt problem
· Losing context between steps — not passing enough of the prior output forward
· No final review step, letting errors from step 2 flow silently into the final output
· Chains too long (6+ steps) where errors compound faster than quality improves
Use a chain when a task has genuinely distinct phases — not as a default for everything.
