Build an App with AI
Generate a practical, beginner-to-intermediate roadmap for turning an app idea into a shipped product using today’s best AI tools. The plan covers platform choice, scope of an MVP, exact tool stack (no-code and code-assisted), phased build steps, data and auth decisions, testing, and deployment so you can start building today with realistic milestones.
How It Works
Share your app idea, target platform (web, iOS, Android, or cross), and your current skill level. The roadmap picks the right mix of AI builders (Lovable, v0, Cursor, Bolt, Replit Agent, etc.), defines a minimal lovable MVP, creates a phased timeline, recommends auth and data approach, and gives concrete next actions for each phase. All recommendations are tuned to your described skill level so you do not get stuck on advanced topics too early.
What to Provide
	Input
	What to enter

	App idea
	One paragraph: what it does for the user and why it matters

	Primary platform
	Web, iOS, Android, or cross-platform (PWA)

	Skill level
	Complete beginner, some HTML/JS, comfortable with no-code, or can code with AI help

	Timeline & constraints
	Target launch window, hours per week you can spend, any must-have integrations

	Monetization hint
	Free, one-time purchase, subscription, marketplace cut, or lead-gen


App Build Roadmap
Replace [[tokens]] throughout. This is the complete deliverable.
1. Platform and Stack Decision
Recommended platform: [[Web (PWA) for fastest reach or Native iOS if App Store is critical]]
Reasoning for your idea: [[Web lets you ship to all devices immediately; add native wrapper later if downloads are needed]]
AI tool stack (primary path):
· UI generation: [[v0.dev or Lovable or Framer + AI]]
· Logic & full app: [[Lovable or Bolt.new or Replit Agent or Cursor with Claude Sonnet 5 / GPT-5]]
· Backend / data: [[Supabase or Firebase or Convex or Xano (no-code DB + auth)]]
· Hosting / deploy: [[Vercel or Netlify or Replit Deploy or App Store via TestFlight]]
Skill-level adjustments:
· Complete beginner: Stay in Lovable / Bolt / v0 + Supabase visual until comfortable.
· Some coding: Use Cursor or Windsurf heavily for edits; ask AI to explain every change.
· Comfortable: Mix visual builders with custom code in Cursor for speed + control.
2. MVP Scope (Cut Ruthlessly)
Core user journey (the one thing that must work):
1. User [[signs up or lands on page]].

1. User [[completes primary action, e.g. “creates first project” or “books a slot”]].

1. User [[sees value immediately — dashboard, confirmation, shareable result]].
Explicitly out of MVP (add in Phase 3+):
· [[Advanced filters or analytics dashboard]]
· [[Team collaboration / sharing]]
· [[Mobile native push or offline mode]]
· [[Payments / subscriptions (use manual Stripe link first)]]
· [[Admin panel (use the DB UI directly at first)]]
MVP feature list (max 6–8 user-facing items):
1. [[Authentication (email magic link or Google)]]
1. [[Core creation flow — 3 steps max]]
1. [[Simple list or gallery view]]
1. [[Basic edit / delete]]
1. [[One share or export action]]
1. [[Profile or settings (minimal)]]
3. Data Model (Simple First)
Main entities (start with 2–4 tables/collections):
	Entity
	Key fields
	Relationships

	[[User]]
	id, email, name, created_at, plan
	owns many [[Projects]]

	[[Project or Item]]
	id, user_id, title, [[status]], data_json, created_at
	belongs to User

	[[Entry or Message]]
	id, project_id, content, type
	belongs to Project


Rule: Keep the schema in one JSON blob for the first version if the builder supports it. Normalize later when you feel pain.
Auth decisions:
· Email + magic link or OAuth (Google / Apple) — no passwords to start.
· Row level security: users can only see their own rows.
· Optional early admin: use the platform’s built-in admin or a secret flag on your user record.
4. Phased Build Plan
Phase 0 — Setup (1–3 days)
1. Create accounts in [[Lovable / v0 / Supabase / Vercel]].

1. Generate the first UI screen from prompt in v0 or Lovable.

1. Connect Supabase project and add the two main tables above.

1. Add magic-link auth and test sign-in on your device.
Phase 1 — Core Loop (3–10 days)
1. Build the primary creation flow end-to-end.

1. Persist data to Supabase; display it back in a list.

1. Add basic validation and error messages (AI writes most of this).

1. Make it look decent on mobile (test on phone daily).
Phase 2 — Polish & Share (3–7 days)
1. Add the share/export action.

1. Nice loading states and empty states.

1. Simple settings page and delete confirmation.

1. Deploy to production URL; share with 3–5 real users for feedback.
Phase 3 — Growth & Monetization (after real usage)
· Add payments if needed.
· Usage limits or paid tier.
· Analytics events.
· Onboarding tour.
· Public landing page improvements.
5. Testing & QA for AI-Built Apps
Daily habits while building:
1. Run the flow yourself on desktop and phone after every 2–3 changes.

1. Ask the AI “what can break here?” and add the guardrails it suggests.

1. Test with one fake user account (incognito + different email).

1. Check console for errors after every deploy.
Key things to verify before calling it MVP:
· New user can complete the core action without help.
· Data survives refresh and sign-out / sign-in.
· Delete works and does not break lists.
· Mobile layout does not overflow or hide buttons.
· Error messages are friendly (no stack traces shown to user).
6. Deployment and Post-Launch
Production deploy steps (typical for web):
1. Connect Git repo if using Cursor / local.

1. Push to Vercel or Netlify (one click in most AI builders).

1. Add custom domain if you have one (or use the .app / .vercel.app for now).

1. Set any required env vars (Supabase keys are public + anon safe for client).
iOS / Android later path:
· Use Capacitor or TWA wrapper over the PWA.
· Or rebuild core screens in Flutter / React Native + AI once product-market fit is clear.
Monitoring (minimal but required):
· Error logging: Sentry or the platform’s built-in (Vercel logs).
· Usage: simple count of [[core action]] per day in your DB or Plausible events.
· Feedback: add a “Send feedback” link that emails you or posts to a private Slack.
Worked Examples
Example 1 — Habit Tracker for Busy Parents (Complete Beginner)
Idea: Quick daily check-in for 3 family habits with weekly summary.
Platform: Web PWA.
Stack: Lovable (full app) + Supabase.
MVP scope: Sign in with email, create 3 habits, daily toggle, simple streak count, shareable weekly image.
Timeline: 4 evenings. Launched to family group chat.
Example 2 — Client Intake Form + Dashboard (Some Coding)
Idea: Freelance consultants collect project details and see all past submissions.
Platform: Web.
Stack: v0 for UI screens + Cursor for logic + Supabase + Vercel.
MVP: Magic link login, multi-step form (5 fields), list of past intakes, one click “export to PDF” (simple).
Timeline: 9 days part time. First paying client used it week 2.
Example 3 — Internal Tool for Small Team (Comfortable with AI)
Idea: Ticket + status board for 6-person ops team.
Platform: Web + later mobile.
Stack: Cursor + Claude + Convex (real-time) + Tailwind + shadcn components generated by v0.
MVP: Create ticket, change status by drag or select, assignee, comment thread, basic filters.
Timeline: 5 days. Team replaced their spreadsheet immediately.
Format Checklist
	Element
	Requirement

	Platform decision
	Clear choice + why for this idea

	MVP scope
	1 core journey + explicit out-of-scope list + numbered feature list

	Data model
	Simple table with relationships

	Phases
	0–3 with time estimates and concrete actions

	Testing
	Daily habits + pre-launch verification list

	Deploy
	Step-by-step for web + note on native later

	Examples
	3 realistic apps with stack, scope, and timeline


Common Pitfalls to Avoid
· Building too many features before anyone uses it.
· Choosing native iOS first when a PWA would validate the idea 5x faster.
· Ignoring mobile layout until the end.
· Adding auth complexity (roles, teams) in MVP.
· Skipping real device testing.
· Not having a way for early users to give feedback inside the app.
30-Day Post-Launch Checklist
1. Day 1–3 after launch: watch usage; fix any crash or flow break immediately.
1. Collect 5 real user comments; pick the single highest-impact improvement.
1. Add one analytics event for the core action.
1. If usage is growing, decide on monetization or native wrapper.
1. Schedule a 30-day review: keep / cut / add based on real behavior, not guesses.
This roadmap is designed to get a real app in users’ hands with minimal waste. Update the [[tokens]] as your idea or skills evolve and re-run the phases. Start with Phase 0 today.
